
 

 

JMHS PTSA General Meeting 
September 8, 2025 

Attendees: Regan Morgan, Mary Ga6ney, Tana Kee6e, Timothy Buckley, Jo Aveni, Liz 
Calvert, Mika Okpokwasili, Priya Robbins, Kara Reynolds, Alex VAF, Sadat Siddiqi, Katie 
Bitner, Andrea Kramer, Adam Strawn, Lynn Collins, Sonya Mansur, Jen Hallworth, Angela 
Gutenson, Fern Hernberg, Cindy Chang, Elizabeth Terry-Humen, Chris Torregrossa, Negah 
Helfant, Jen Mosely, Amy Martin, Debbie Rhoda Chaote, Lauren Rhoades, Gayle Schluter, 
Hina Mehta 

President Gayle Schlueter Called Meeting to Order at 7:05, followed by introduction of 
2025/26 o6icers: 

Gayle Schluter, President 
Regan Morgan, Vice President 
Tana Kee6e, Vice President 
Hina Mehta, Treasurer 
Kara Reynolds, Secretary 
 

Approval of May Meeting Minutes 

Andrea Kramer made a motion to accept the May meeting minutes, which was seconded.  
Motion to accept the May meeting minutes passes. 

Principals Report—Liz Calvert 

• Implementation of new cell phone policy (put away bell to bell except lunch) has 
been successful, resulting in more student interaction in the hallway. Parents are 
encouraged not to call children during the day, but use the “I forgot shelf” if you 
need to drop something o6. 

• Implementation of new weapons detection system successful.  First day, school 
started 10 minutes past the bell.  Day 2, 5 minutes past the bell, but now starting on 
time.  Per FCPS, Madison will be increasing the sensitivity of the machines. 

• Reminder of new attendance codes that more accurately describe why the child is 
missing school.  Parents are reminded that there are no sanctioned “Senior Skip 
Days,” these are all unexcused absences. 

• Attendance is particularly important due to new grading policy which caps 
reassessment scores; students are only allowed to take a reassessment if they 
score below a 90; these reassessed scores are capped at 90 (which will be coded as 
“Max”).  Madison is committed to supporting students through sca6olded support; 



 

 

Students are encouraged to reach out to their counselor/teacher if they are 
struggling.   

• Budget:  There has been an increase in average class size from 31.5 to 32.5.  County 
has lost 4,000 students this year, and there is a looming loss of $1.6 million county-
wide from the federal government.  Madison was allocated $30,000 less in 
instructional funds compared to last year, and much of the instructional budget 
used for sta6ing.  Principal will keep PTSA updated on what kind of donations would 
help. 

• For October PTSA Meeting: Think about what information or data would be useful for 
the Principal to include in MadMemos.  

Student Services Report—Tim Buckley 

• Requests for class changes less than last year, but still high.  Between the end of 
March until mid-August Madison processed 479 changes, 85 percent of requests 
were fulfilled.  However, because of tightened budgets, there were fewer class 
sections/fuller classes, preventing some changes.  Since schedules have been 
posted on August 14, there have been an additional 224 changes processed.  The 
only changes that will be made now are for students who need to change the level of 
their class, but some students may still be in challenging classes.   

• Parents can encourage students to advocate for themselves, and counselers can 
work with students to help them advocate for themselves with the teacher.  Parents 
are welcome to ask teachers if “there anything you are noticing that I should be 
aware of” to encourage a non-judgmental transfer of information. 

• Madison will have 9 National Merit semi-finalists this year;  names will be released 
on Wednesday.  

• Madiscon counselors have started a podcast series—topics range from how to 
communicate with teachers; college admissions; etc.  See  @madcounselers on 
Instagram. 

• Madison has four mandatory goals: (1) under 10 percent chromic absenteeism, 
which they will start tracking mid-year; (2) Discipline related goal; (3) students taking 
advanced coursework (including students with disabilities); and (4) Students are on 
track to graduate with cohort within four years.  

• Introducing Ms. Aveny, who will be the teacher representative to the PTSA this year.  
She is a  Multilingual learning teacher and has been at Madison for three years.  

Student Government Report—Mary GaBney, Mika Okpokwaili, Priya Robbins. 

• Homecoming pep rally, parade (2-2:30), and game are on September 26; 
Homecoming dance is Saturday, September 27 from 8 to 11 with the theme “Back to 



 

 

the Future.”  Students are encouraged to participate in spirit week before 
homecoming: 

o  Monday: Grade level t-shirts;  
o Tuesday: College merch  
o Wednesday: wild west;  
o Thursday: Throwback (choose outfit from di6erent era)  
o Friday: Red Out.   

Students can buy school spirit Starter Packs for $60.00 on myschoolbucks or at the home 
game.  Starter pack includes four shirts, sunglasses, vest, rally towel.  Principal Calvert will 
look into what happened to class t-shirts (with Senior on the back).   

• Other merchandise is sold at the football game by boosters: 
https://warhawkboosters.com/ 

• Prom date May 2nd. 
• Follow the SGA Instagram for more news @jamesmadisonsga 

Treasurer’s Report – Hina Patel 

Since May, we have completed 3rd party reconciliation, completed our annual review; 
purchased insurance, filed taxes, and submitted all required documentation to state PTSA. 

Regan Morgan made a motion to accept the Treasurer’s Report, which was seconded.  
Motion to accept the Treasurer’s report passes. 

President’s Report—Gayle Schlueter 

2025-26 Budget Review 

• We propose to discontinue online directory, which costs $300.   
• All Night Grad made a profit last year.  Senior scholarships (last year four (4) $500 

scholarships) will temporarily be paid for through the All Night Grad account, that 
way the legacy of previous Seniors will go to graduating Seniors. 

• We hope to look for other revenue streams, including local business sponsors of 
individual events.  

Andrea Kramer made a motion to approve the proposed 2025/26 budget, which was 
seconded.  Motion to accept the proposed 2025/26 budget passes. 

JMHS Bylaws Review 

• Required to review our bylaws every 5 years. 

https://warhawkboosters.com/


 

 

• Bylaw review committee, as approved in Spring 2025, includes Gayle Schlueter, 
Regan Morgan, and Kara Reynolds. 

• The only thing that needs to be updated is the amount of money paid to the National 
PTSA, which has increased from $2.25 to $3.25. 

• Board recommends that we adopt what other PTSA’s have adopted, which is adopt 
the uniform State of Virginia PTSA Bylaws; all that is required is submitting a 
signature page indicating our adoption 
(https://vapta.org/~documents/route%3A/download/2902/)  

• The only di6erence between the uniform state bylaws 
(https://vapta.org/~documents/route%3A/download/2901/) and our current bylaws 
(https://jmhsptsa.org/wp-content/uploads/2020/08/bylaws.pdf) is in Article 6.  The 
JMHS Bylaws specifies the board as (1) President; (2) Two Vice Presidents; (3) 
Treasurer; and (4) Secretary.  The uniform state bylaws specifies that PTSA boards 
must include at least (1) President; (2) Treasurer; and (3) Secretary. 

• Adopting the uniform bylaws would give the JMHS more flexibility; We would still 
submit our organizational form each year listing all board members. 

Bylaw proposal will be posted and voted on at the next meeting in October. 

Committee Reports 

Parent Programs (Regan Morgan) 

• First parent program will be a virtual on Sept 25 at 7pm zoom, “Cracking the code 
what Parents need to know about the SAT and new enhanced ACT.”  The event   will 
last an hour.  Parents can register at 
https://us02web.zoom.us/webinar/register/WN_9YGUQTxaTny65lmGiWA9EA#/regis
tration 

 

Teacher Sta6 Appreciation (Angie Gutenson) 

• The PTSA sponsored two events in august—the welcome back event and back to 
school night.  Next up smoothie surprise; then Fall treats; December donuts. 

Band (Katie Bitner)   

• Tag day this Saturday. 

All Night Grad (Jen Hallworth) 

https://vapta.org/~documents/route%3A/download/2902/
https://vapta.org/~documents/route%3A/download/2901/
https://jmhsptsa.org/wp-content/uploads/2020/08/bylaws.pdf


 

 

• The Committee encourages parents of underclassmen to participate in committee; 
Meetings will be before the PTSA meetings.  New Business  

Next meeting—October 6 at 7pm.   

Meeting adjourned at 8:01 


